
III. Implementation (Phase 3) 
 
Overview: 
Phase 3 of the Instructional Management Cycle (IMC), Implementation, is completed in two stages. 
Phase 3a is facilitated by the Office of Teaching, Learning, and Assessment. Phase 3b is facilitated by 
building Principals in collaboration with the Office of Teaching, Learning, and Assessment. The 
completion of both stages is overseen by the Assistant Superintendent and Superintendent. 
 
At the start of implementation, there is strong focus on Professional Development. It is important that all 
staff members in the content area have the support they need to implement the program with fidelity. 
Electronic handbooks with units of study are developed by the Committee during Phase 3 in order to 
guide implementation of the Curriculum. 
 
Guiding Questions for Phase 3a Work: 

● Within each unit of study, what are the desired learning results (big ideas, enduring 
understandings, essential questions, key questions, and what students will know/be able to do) 
that are aligned to State and/or National Standards? 

● How can the curricular resources that are available best support the attainment of desired learning 
results? 

● What is a suitable pacing for each unit of study? 
 
Checklist for Phase 3a: 

If needed, based on Board approved planned courses, curricular resources are ordered in 
accordance with Business Office procedures as per policy. 
If applicable, all curricular resources that were ordered are received through the warehouse and 
delivered to buildings. 
At the building level, all curricular resources are inventoried in an electronic spreadsheet. 
All materials being removed as an asset of the District are done so in accordance with Business 
Office procedures as per policy. 
Professional development opportunities are provided to the teachers who are implementing newly 
approved planned courses. 
Professional development on unit development. 
Professional development on Webb’s Depth of Knowledge (DoK) and Bloom’s Taxonomy are 
provided to all teachers involved in unit development. 
Desired learning results are determined for each unit of study. 
Pacing guides begin to be developed indicating suitable pacing.  
Begin the development of an electronic handbook with documents from the Implementation book 
and units of study. 

 
Guiding Questions for Phase 3b Work: 

● Within each unit of study, what are the assessments used to measure learning? 
● Within each unit of study, what learning activities best support the attainment of desired learning 

results? 
● What accommodations and modifications can be made to learning activities to support the diverse 

learning needs of students? 
● What should student work look like (student work exemplars)? 

 
Checklist for Phase 3b: 

● Differentiated professional development is provided to teachers who are implementing new 
planned courses to ensure the fidelity of implementation. 

● Professional development on unit development. 



● Professional development on Webb’s Depth of Knowledge (DoK) and Bloom’s Taxonomy are 
provided to all teachers involved in unit development. 

● Differentiated professional development is provided to the teachers involved in unit development 
to support the completion of the steps involved in unit development. 

● Assessments are developed to measure learning within each unit of study. 
● Suggested learning activities are added to unit plans, including possible accommodations and 

modification.  
● Pacing guides are developed, reviewed, refined and completed.  
● Tuning Protocols are followed to review student work, with a focus on identifying exemplars and 

developing gradation of quality rubrics to add to units of study. 
● Videos are developed and posted on the District’s website to highlight implementation. 
● Continue the development of an electronic handbook with documents from the Implementation 

book and units of study. 
 


