
The Instructional Management Cycle (IMC): Overview 
 
The Upper Moreland Township School District Instructional Management Cycle (IMC) for continuous 
improvement has been developed and defined so that core content areas (those assessed by the 
Commonwealth) are reviewed and revised approximately every 6-7 years.  The cycle for continuous 
improvement is defined by 5 phases.  Academic content areas progress through phases in planning, 
development, implementation, assessment, and monitoring.  A phase may be one year in duration or 
longer depending on progress being attained.  Critical to the development of a typical standards-based 
curriculum is the alignment of the standard with research-based best practice instructional strategies and a 
balanced assessment approach.  Also critical to the successful implementation of a standards-based 
curriculum is research-based professional development, which is a major emphasis of the development 
and implementation model. Below, each phase is summarized, followed by a gradation of quality rubric 
for the work of each phase. 
 
Phase I: Needs Assessment/Planning 
In this phase, the Committee begins with a Study of the latest standards, research, best practices, and 
current trends in education. Surveys are also conducted to gather insight on stakeholders’ perceptions 
toward the current program. Through the Review of curriculum mapping and data collected during 
internal program reviews, programming needs are identified. Further Research is then conducted to 
develop a comprehensive understanding of exemplary programs to support development.  
 
Phase II: Development 
The first step in program development is to Align with a research-based K-12 Philosophy and latest 
standards. The Committee works to Write scope and sequence documents and planned course documents 
that show an alignment of standards to the curriculum. During this phase, a proposed Implementation 
book is presented to the Board of School Directors for approval. Once approved, the Committee then 
works to Develop a professional development implementation plan.  
 
Phase III: Implementation 
At the start of implementation, there is strong focus on Professional Development. It is important that all 
staff members in the content area have the support they need to implement the program with fidelity. 
Electronic handbooks with units of study are developed by the Committee during phase III in order to 
guide implementation of the Curriculum. 
 
Phase IV Assessment of Program Implementation 
The focus of phase IV is to assess the fidelity of implementation.  In order to Refine the program, 
professional development is differentiated and tailored to individual needs. Steps are also taken to 
Improve the program based on evidence. 
 
Phase V. Monitor 
While monitoring the program, steps continue to be taken to provide individualized professional 
development based on individual needs. Work to Refine and Improve become more formalized in order 
to prepare for a new curriculum cycle. 

 


