
II. Development (Phase 2) 
 
Overview: 
Phase 2 of the Instructional Management Cycle (IMC) is Development. Phase 2 is facilitated by the 
Office of Teaching, Learning, and Assessment. The completion of this phase is overseen by the Assistant 
Superintendent and Superintendent. 
 
The first step in program development is to Align with a research-based K-12 Philosophy and latest 
standards. The Committee works to Write scope and sequence documents and planned course documents 
that show an alignment of standards to the curriculum. During this phase, a proposed Implementation 
book is presented to the Board of School Directors for approval. Once approved, the Committee then 
works to Develop a professional development implementation plan. 
 
Guiding Questions for Phase 2 Work: 

● How does the program philosophy affect the focus of development?  
● How does the committee’s research affect the focus of program development?  
● How do the current national and state standards align (scope and sequence) to a coherent 

progression of learning? 
● How do planned courses align to the philosophy, scope and sequence and research? 
● What resources would best support student learning? 
● How does the committee best communicate to the Board of School Directors and other 

stakeholders? 
 
Checklist for Phase 2: 

● A Scope & Sequence is developed and aligned to latest State and/or National standards. 
● Planned Courses are developed for all students using the template and reflect an alignment that is 

consistent with our K-12 Philosophy. 
● Based on research of current best practice and needs assessment of program, a protocol with 

which to review curricular resources needs to be developed that takes all student learners into 
account. 

● Opportunities to review curricular and instructional resources using the developed protocol are 
planned and implemented. 

● A visual representation that represents student pathways within the study of the content area is 
developed. 

● The checklist of Implementation book documents needs to be reviewed and work to complete 
those documents is planned and implemented. 

● A proposal is publicly presented to the Programs and Services Committee of the Board of School 
Directors. 

● At the District Level and based on Board approval of planned courses, curricular resources begin 
to be ordered in accordance with Business Office procedures as per policy. 

● Current resources are inventoried in a spreadsheet and any resources determined to be outdated 
are identified, cataloged and removed as an asset of the District and done so in accordance with 
Business Office procedures as per policy. 

● Professional Development opportunities are planned for teachers implementing new planned 
courses.  

● At the building level, an initial Pacing Guide begins to be developed to guide the planning and 
time management within the new curriculum. This will be updated and revised as needed. 

● If applicable, all materials and resources that were ordered are received through the warehouse 
and delivered to buildings. 

● At the building level, new materials are inventoried within a spreadsheet. 
● At the District level, new planned courses are posted online on the District’s website.  


