
IV. Assessment of Program Implementation (Phase 4) 
 
Overview: 
Phase 4 of the Instructional Management Cycle (IMC), Assessment of Program Implementation, is 
facilitated by building Principals in collaboration with the Office of Teaching, Learning, and Assessment. 
The completion of this phase is overseen by the Assistant Superintendent and Superintendent. 
 
The focus of Phase 4 is to assess the fidelity of implementation.  In order to Refine the program, 
professional development is differentiated and tailored to individual needs. Steps are also taken to 
Improve the program based on evidence. 
 
Guiding Questions for Phase 4 Work: 

● How do we best collect and analyze program implementation data? 
● What is suitable pacing for each unit of study? 
● To what extent is there evidence that “best practice” instruction is occurring in each classroom?  
● To what extent do teachers and supervisors use assessment data to continuously influence 

instruction? 
● How are assessments used to assess student achievement and growth to modify 

instruction/curriculum? 
● To what extent do district assessments align with standards? 
● To what extent and by what methods do teachers report student progress? 

 
Checklist for Phase 4: 

● If needed, a district program visit is planned. 
● Teachers have opportunities to share, collaborate, plan and refine pacing of units. 
● Teachers have opportunities to share, collaborate and observe instructional best practices. 
● Materials and resources for planned courses are fully implemented and if there are prerequisites, 

they are adhered to.  
● At the building level, classroom visits are scheduled to assess the fidelity of implementation.  
● At the building level, student achievement and growth data is collected and analyzed. 
● At the building level, each year, all materials and resources are updated on the inventory 

spreadsheet. 
● Changes to mandates, obsolete or ineffective resources, and observations from data analysis, lead 

to steps being taken to improve the program. 
● Professional development opportunities are provided to the teachers.  
● District website is reviewed and updated. 
● Evaluation of assessment validity, reliability, and generalizability. 
● Continue the development of an electronic handbook with documents from the Implementation 

book, units of study, common assessment, and student exemplars. 
 


